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APPENDIX A

TERMS OF REFERENCE FOR

CAPITAL PROGRAMME APPRAISAL WORKING GROUP

Consider the iikely level of capital resources and advise on the consequent

level of capital programmes.

Evaluate the comparative merits of proposed capital schemes and recommend
priorities to the Cabinet and Policy and Services Committee.

Monitor the progress of approved capital programmes, giving consideration to
minor variations of individual schemes.

Receive post implementation reports on major capital schemes.

Prepare the draft medium term capital programme for consideration by the
Cabinet and Policy and Services Committee. '

Prepare. the draft annual Capltal Strategy submission to the Department of
Transport, Local Govemnment and the Regions {DTLR).




APPENDI\Y B

t DOVER [&4:

e

IEE
DISTRICT COUNCIL £/

CAPITAL AND SPECIAL WORKS PROJECT FUNDING FORM L

for larger projects ( above £50,000 )

PROJECT TITLE AND LOCATION




PROJECT STRUCTURE AND SPONSOR

Give details of the project structure below

Project Sponsor Name Job Title Telephone No.
The sponsor supports the o _ 1.
project at Management LINDA GOLIGHTLY | CHIEF | 2204
Team and in Committees R T | ENVIRONMENTAL .
and monitors project costs A TLE CE B .
with the Project Board : HEALTHOFF'CEﬁ |

(where applicable). Usually
the Director or a Second
Tier Officer.

A

R S

Project Manager MARK PLEDGER EH MANAGER 2209
Project Team Name Title Telephone No.
The Project Team may only f;' o AT P PR (5 — - 55 o
be one person, or a group EA RKPLE&@ER Lo
of people representing the O
users.
Project Board Telephone No.

The Project Board is used -

with |arger projects to help

the sponsor take a strategic 4

overview of the project and

ensure that the project team {

S
e

lams

is functioning correctly. AAAN 4
SUEBLANKS | IT BUS,MANAGER |2017

Externat Consultants Name Company Telephone No.
If you are using external ' S - ) ' i
consultants put their details
here.

Project Sign Off Name Job Title Telephone No.

Who will sign off the ' .
completed project - usually LINDA GOLIGHTLY | CHIEF EHO 2204
projects are signed off by -
the Sponsor.




PROJECT PURPOSE AND OBJECTIVE(S)

What is / are the reason(s) for the investment and what benefits would be provided to
service users / providers ?

To mplement thereﬁlacement of the current Envlronmental Health latabase to provide a
morze efﬁelent up: o dgte system, which meets ‘the:Departrnent’s- -and: user’s requ1rements for
fast:and afelnabletacoess te tnfermation and should- mclude the following = =

. The*fac:hty o lei‘g reque‘sts for. serwee onsttfe full rarzge af: envrronmental hea[th top'
B includmg a@oess via the WQb ¥

“ :"%_wThe optlan te iﬂetéease servnce aecess and takexup'by havmg the abtljty fo generate m

. -:;’I;ptal 1n;egrgt[pn beﬁveen modules a!lqwnng free: movement*betweemthe database and
alrtdtviduat apiplicatlons using the mrhlmum of keystrokes. . SR

. Awide: rar_]ge af standard report:ng*mechamsme, lncludling C’ilEH MAFF GIPFA and FSA
- retumns, together with standard: rep,orts formanagement and “Best Va!ue purposes

e The facility-to download information onto a palm top or lap top computer for-use in the
field. | .

» Web enabled-to allow development of Internet services ata future date.

e Ability to interact with Councils other departmental and service based systems
particutarly FMS.







CORPORATE OBJECTIVES

Which key themes are met, and how ?

All projects should help achieve DDC key themes

© @ N

10.

11.

12.

To improve transportation links to, from and within the District from
its 1999 level

Local public transport within, to and from the District and through -

the District will have been improved from its 1989 level

There will be equality of access to all public services, building, |-

areas and information throughout the District _
Pollution levels will have decreased from their 1999 levels

The key aims of the Local Agenda 21 strategy will have been {: .

achieved including reducing waste, encouraging recycling and

energy efficiency, promotion of the countryside and protection of |-

wildlife

More affordable housing

Improved health measures from 1999 levels

A reduction in crime and people will be less worried about crime

Communities with the confidence and ability to act for themselves

The unemployment rate for the District will be below the regional
average and the number of job opportunities will have increased {

from 1999 levels

Dover Town Investment Zone will be complete, colliery sites used
and plans for the 'Sandwich Corridor' implemented

Education and skiils levels will be at or above the Kent average

. E] j < s :,é;‘




BACKGROUND

What is the project background to date ?

The curr«ent Environmental Health database is now: elght years old and was developed in-
house at a time:when eommercaal packages were not fully deve“loped Little development
work hg;s_ eew::red or._a the‘s_yste__m?___m_ the last few years

The EHC-% eurrentty eorasusts of three main modules that have some mternectmty._ _'
All thr@e a‘re hnked%to apregprty database sourced-from CouncnI\Tax record‘s eachl roperw |
hawii’ng*a unigue pt;eperl,y re};erence number UPRN : TR ; ‘
The ayetem has: S{ghlf Gan a::fm:tatlons parﬁcﬂlar!y as itis- npt WIﬁdOWS based and theref C

u ra \mth’ ny of { ) Councﬂ's other standard Operatlng systems" Functiona[l:‘

A new gacliage s;yste“m would have up'to date modules with signifi cantly lower development

costs sdpported by user groups who know what refinements may be required.




OTHER OPTIONS

What options have you considered ?
Please explain why any other option has been discounted

&



PROJECT SCOPE

How long do you think that the completed project is likely to be of benefit ?

ORGANISATIONAL IMPACT

What will happen if all or part of the funding cannot be provided ?

RISKS

Consider the following example issues:

Health and Safety
insurance

Security

Out of Hours Provision

Do any of them impact on the project ?

if so please give details and indicative costs




fd
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CONSTRAINTS

Are there any constraints (other than lack of funding) ?

TIMESCALES AND DELIVERABLES

What is your timetable for each stage of the project ?

INSURANCE COVER

What insurance cover is required for this project ?

10



REVENUE IMPLICATIONS

Describe what will be the ongoing revenue implications of the project, e.g. additional
staffing costs '

FUTURE DEVELOPMENT

Are there going to be any additional replacement or development costs during the life
span of the project once completed ?

11




COSTS

INCOME FROM
| QUTSIDE BODIES

Year 1

Year 2

Year 3

Year 4

Year 5

Total

National Lottery

"ERDF

Konver

SRB

Other (please specify)

Total

CAPITAL COSTS:

Year 2

Year 3

Year 4

Year 5

Consultancy

Purchase of equipment

Contractor's costs

Planning fee

External legal fees

Internal fees

Architects

Engineers - District

Engineers - Highways

Engineers - Recreation

Building Surveyors

Legal

PTS Administration

H and H Administration

Other (please specify)

6000

anen i ason

| 6000

Total

66885

66885

REVENUE
IMPLICATIONS

Year 1

Year 2

Year 3

Year 4

Year 5

Total

Mtce fee

8000

8000

8000

8000

| 8000

| 40000

Reduction in IT support
costs

Total

8000

8000

8000

8000

8000

40000

12




Project Title:

ENVIRONMENTAL COMPUTER SYSTEM

Factor

Scale of g_ommcnms,m:ﬂ

_m<,_@w=nm to support Assessment

STRATEGIC CONSIDERATIONS

CORPORATE
OBJECTIVES

Fully supports more than one of the
Corporate Objectives of this Councll

Weighting =5

Project/Scheme objectives are
consistent with one Corporate
Objectives

Project/Schems objectives are only
partially consistent with one or more
of the Corporate Cbjectives

Project/Scheme objectives are not
consistent with Corporate Objectives

20

(Evidence to support the ranking is only required if it is not obvious how the
scheme meets the Corporate Objectives {x-ref to Capital and Special Works
Funding Form Page 6)).

Agenda 21 — less paper output, Agenda 21 strategy will be
considered In the system arrangements

Improved health measures from 1998 levels — currently not able to
access measures for some areas of work (eg: food hygiene)

CASA~1v2 15 March 2001

Maximum score x weightings = 100
1




Project Title:

ENVIRONMENTAL COMPUTER SYSTEM

Factor

Scale of Measurement

Evidence to support Assessment

IMPACT ON THE
COMMUNITY

Waeighting = 3

Community and Regeneration:
Contribute towards industrial
regeneration/job creation, and/or
lsisure/commercial facilities for the
community, and/or addresses a soclal
concern which benefits all residents

Community and Environment;
Contribute towards improved housing

stock for the community, and/or the

preservation of the local environment

Community:

Contribute towards improved
community safety / addresses a social
concern (vandalism, homelessness,
crime) benefiting an individual area

Opportunity and Access:
Improved access and facilities for the
disabled

Main Health and Housing database — includes Housing related grants
and Housing enforcement work. It is anticipated that an effective
database will assist in Housing regeneration and Housing
preservation.

CASA~1v2 15 March 2001

Maximum score x weightings = 100




Project Title:

ENVIRONMENTAL COMPUTER SYSTEM

Factor

Scale of _z._ommc_..oao_:n_ -

Evidence to support Assessment

PUBLIC
SATISFACTION/
PERCEPTION

Recent consultation demonstrates a
high level of support for the project or
scheme

Weighting = 4

Recent consultation demoanstrates
overall support for the project or
scheme

Recent consultation demonstrates
some support for the project or
scheme or no consultation
undertaken

Recent consultation revealed a high
level of objection to the project or
scheme

(The level of consuitation should be proportionate to the level of expenditure
and the potential sensitivity of the project or scheme)

Not applicable to get public support. Internal support from both the
Health and Housing department and IT demonstrates a high level of
support for a new computer system, as the existing system cannot be
satisfactorily upgraded to meet urgent requirements.

CASA-1v2 15 March 2001

Maximum score x weightings = 100




Project Title:

ENVIRONMENTAL COMPUTER SYSTEM

Factor

‘ Evidence to support Assessment

STATUTORY
REQUIREMENT

Weighting =3

All of the Project or Scheme is
statutorily required

Part of the Project or Scheme is
statutorily required

Nong of the Project or Scheme is
statutorily required

(if ranked as 4 or 2, give details of the refevant legisiation or legal
implications)

A number of returns {o Central Government Departments are
statutory.

CosT
EFFECTIVENESS

Woeighting =3

Cost of capital employed will be offset
by a positive contribution from the
project/scheme to the future revenue
stream {e.g. income from the project
or reduction in current revenue costs)
= [ow total net cost

Cost of capital employed will not be
further eroded by revenue costs from
the project/scheme = medium total
net cost

Cost of capital employed will be
further eroded by future revenue
running costs = high total net cost
(exclude CFCs)

No income receivable from project
No additional revenue costs

CASA~1v2 15 March 2001

Maximum score x weightings = 100




Capital Appraisal Scoring Analysis

Project Title:

ENVIRONMENTAL COMPUTER SYSTEM

Projact No.

Factor

Scale of Measurement

Rank

Score

Evidence to support Assessment

FINANCIAL
IMPACT

Weighting = 4

Project/Scheme will stop significant
financial loss to the revenue budget
{(>£20,000 per annum and/or attract
significant financial support (80-100%
of the required funding)

5

Project/Scheme will stop substantial
financial loss to the revenue budget
{£10,000 to £19,999 per annum),
and/or attract substantial financial
support (50 - 79% of the required
funding)

Project/Scheme will reduce the
financial loss to the revenue budget
{< £9,999 per annum), and/or attract
limited financial support (25 — 48% of
the required funding)

Project/Schame will have no impact
on or will increase the financial loss to
the revenue budget, a nd/or attract
low level financial support (up to 24%
of the required funding)

CASA~1v2 15 March 2001

Maximum score x weightings = 100




Capital Appraisal Scoring Analysis

Project Title; Project No.
ENVIRONMENTAL COMPUTER SYSTEM

Factor Scale of Measurement Rank | -Score Evidence to support Assessment
IMPACT ON " | Project/Schema will;
SERVICE OR Remove the effects of dilapidation
OTHER and neglect or

Raise awareness of positive aspects

SERVICES of the area (heritage, facilities) or 5 5
Weighting = 1 Contribute towards improved

operational service delivery

Choose from the list Recent audit or inspection has
below the statemeni | Tevealed some management and
that best describes service performance weaknesses 4

the profect or scheme
and apply that
ranking score,

Project scheme will:
Prevent future high maintenance or
support costs 3

Project scheme will:
Improve the aesthetic impact of the
surroundings or 2

Address health and safety
requirements

CASA~1v2 15 March 2001 , 6 Maximum score x weightings = 100




Project Title:
ENVIRONMENTAL COMPUTER SYSTEM

Factor Scale'of Measurement o Evidence to support Assessment
OVERALL MEASUREMENT: 72 DATE OF ASSESSMENT: 11 JULY 2001
Project Manager: MARK PLEDGER Accountant: LOQUISE BIRCH
_ o
M o FL

CASA~1v2 15 March 2001 7 ’ Maximum score x weightings = 100




APPENDIX C
PROJECTED CAPITAL AND REVENUE SCHEMES RESCURCING STATEMENT 2001/02

£000
CAPITAL SCHEMES Housing Other services
HRA GF Allocated |Available Total
Basic credit approvai - 0 595 635 1,230
Supplementary credit approvals
Partnership Funding of SRB Il 100 100
Partnership Funding of SRB V 98 98
Beach Response Management (55%) 61 61
Coastal Defence Strategy (55%) 13 13
Kingsdown Sea Defences (45%) 45 45
Coast Protection, Oldstairs Bay (45%) 706 706
Deal Overtopping (45%) 23 23
Disabled facilities grants 163 163
LESS: Specified Capital Grant -163 -163
Direct revenue financing - HRA 110 110
Major Repairs Allowance - HRA 3,028 3,028
Capital receipts
Brought forward at 1 April 2001 45 175 220
Anticipated in 2001/02 134 872 0 1,006
Grants _
Disabled Facilities Grants SCG 163 163
Beach Response Management (45%) 49 49
Coastal Defence Strategy (45%) 11 11
Kingsdown Sea Defences (55%) 55 55
Oldstairs Bay (55%) 863 863
Deal Overtopping (55%) 27 27
Grand Shaft Barracks (SEEDA) 23 23
Deal Dryside (National Lottery) 707 707
Deal Dryside (Walmer Parish Council) 1 1
Outstanding Creditors 2600/01 -18 -7 -278 -303
Reserves
Capital Creditors 18 18
Car Parking 150 150
3,138 885 4,206 175 8,404
REVENUE SCHEMES
HRA Repairs and Maintenance 2,911 2,91
Capital and special projects reserve 353 353
2,911 0 353 0 3,264
|[TOTAL RESOURCES | 6,049| 885| 4,559| 175  11,668]

SUMMARY OF PROPOSED EXPENDITURE PROGRAMMES

Capital Schemes 8,229]
- as per attached schedule
Revenue Schemes
- as per attached schedule 3,264
Sum available for new allocations 175
TOTAL EXPENDITURE 11,668

17/08/0115:06 shared/capital/reports/capfin01.xls
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