APPENDIX 2

SECTION 7: CONSULTATIVE COMMITTEES AND ADVISORY BOARDS

1.

Joint Staff Consultative Forum

Membership: 5 Members of the Authority.

Functions:

1.

4.

To act as a medium for negotiations between the Council and its Officers except in
matters of individual discipline, promotion or efficiency.

To consider matters affecting the interests of the Council and staff and to make
recommendations to the Council.

To consider any relevant matter referred to by the Council or its Committees or any
of the staff organisations.

To encourage such other functions specifically assigned to the Joint Committee.

Terms of Reference:

1.

Title

The Committee shall be called 'the Joint Staff Consultative Forum (hereinafter
referred to as "the Joint Forum").

Representation

The Joint Forum shall comprise:

(i) Five Members of the Dover District Council.

(ii) Five representatives of the Officers of the Council, being representatives
elected by the Dover District Branch of UNISON (hereinafter referred to as
"the Branch"), or by any other Union recognised by the District Council for the
purposes of consultation in proportion to their Members.

Method of Appointment

The Council Members shall be elected by the Council at its Annual meeting in each
Council year. The representatives of the Officers shall be notified to the Democratic
Services Manager within 21 days after each annual meeting of the Council.

Members of the Joint Forum shall hold office until the appointment of their
successors. A retiring Member shall be eligible for re-appointment.

If a Member of the Joint Forum ceases to be a Member of the Council or Officer of
the Council he or she shall thereupon cease to be a Member of the Joint Forum, and
such vacancy shall be filled by the Council or by the Branch (or other Union), as the
case may be.
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4. Chairman and Vice-Chairman
The Joint Forum shall, at its first meeting in each Council year, appoint a Chairman
and Vice-Chairman. If the Chairman appointed be a Member of the Council, the Vice-
Chairman shall be appointed from the Staff Side, and vice versa. The Chairman of a
meeting shall not have a casting vote.
5. Attendance of Substitutes
If a member of the Joint Forum is not able to attend any meeting the member
concerned may nominate a substitute.
6. Functions
The functions and objects of the Joint Forum shall be:
(i) to act as a medium for negotiations between the Council and its Officers
except in matters of individual discipline, promotion or efficiency.
(i) to consider any relevant matter referred to by the Council or its Committees or
any of the Staff organisations;
(iii) to consider matters affecting the interests of the Council and Staff and to
make recommendations to the appropriate committee of the Council;
(iv)  to encourage such other functions specifically assigned to the Joint Forum.
Regulations
7. Meetings
Meetings of the Joint Forum shall be held on dates to be approved by the Council.
Additional meetings shall be convened at the request of the Chairman and/or Vice-
Chairman.
8. Business
The agenda for each meeting shall be despatched so as to reach members at least
five days before the scheduled date, except in cases of emergency.
9. Quorum
The quorum of the Joint forum shall be two members of the Council's side and two
members of the Staff Side.
10. Record of Attendance

The names of the members attending a meeting of the Joint Forum shall be recorded
in the notes and every member attending shall sign the attendance book or sheet
provided for that purpose.
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11. Attendance in Advisory Capacity

The Council's side of the Joint Forum shall have the right to arrange for the attendance, in
an advisory capacity, of officials of the Council at meetings of the Joint Forum. Similarly, the
Staff Side may be advised by the relevant Union officials.

12. Decisions of the Joint Forum

(i) A recommendation from the Joint Forum to the Council shall only arise on a majority vote
by each side of the Joint Forum separately;

(ii) All decisions of the Joint Forum, other than matters of procedure, are subject to
confirmation by the Council in relation to matter of policy, and by Corporate Management
Team in relation to operational matters;

(iii) If there is a failure of the Forum to agree on any issue, such failure to agree shall be
reported to Council.

13. Release of Employees

Employees shall be released from duty with pay for attendance at meetings of the Joint
Forum, and travelling and subsistence expenses shall be reimbursed where appropriate.

Paid leave for this purpose will include the normal earnings which would have been paid had
the employees been in work.

Facilities shall be made available to the Staff Side of the Joint Forum to meet, if necessary
during working hours, to consider the agenda of any meeting of the Joint Forum.

14. Press and Public

This is a Consultative Forum which deals with staffing issues and the press and public will
not normally be invited to attend these meetings. The Local Government (Access to
Information) Act 1985 does not apply to these meetings.
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